
BECOMING A  
LEGO MASTER
USING THE "BRICKS" IN CREATIVE WAYS

Stan Yoder
The Crossing



The Prep Bachelors: Mathematics and Computer Science

Career Phase 1 Programmer Analyst & Systems Architect

Career Phase 2 Church Technical Production

Career Phase 3 Joined the Rock Team at The Crossing

Conclusion Still just a kid that loves to build things with Lego

MY BACKGROUND
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Use Bricks Creatively

Combine the Sets

Follow the Manual

BUILDING WITH LEGOS

What about Rock?
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Determine Your 
Requirements

APPLYING IT TO ROCK

AUDIENCE STAKEHOLDERS

SCOPE LIFECYCLE

PERSON vs 
PROCESS

REPORTING / TRACKING

WHAT AM I BUILDING?
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Determine Your 
Requirements

APPLYING IT TO ROCK
• Person Attributes 
• Groups 
• Connection Requests 
• Steps 
• Workflow 
• Benevolence Request 
• Content Channels 
• Interactions 
• Entity Documents 
• Notes 
• Page Parameter Filter 

• Dynamic Data Block 
• HTML Block 
• Lava 
• JavaScript 
• Badges 
• Entity Attributes 
• Jobs 
• Defined Types 
• Global Attributes 
• and many …  
• many others …
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Know Your Bricks
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Know Your Bricks

Person Centric Options



Know Your Bricks

Determine Your 
Requirements

APPLYING IT TO ROCK
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• Person Attributes 
• Groups 
• Connection Requests 
• Steps 
• Workflow 
• Benevolence Request 
• Content Channels 
• Interactions 
• Entity Documents 
• Notes 
• Page Parameter Filter 

• Dynamic Data Block 
• HTML Block 
• Lava 
• JavaScript 
• Badges 
• Entity Attributes 
• Jobs 
• Defined Types 
• Global Attributes 
• and many …  
• many others …Non-Person Centric Options

https://www.triumph.tech/videos/proper-workflow-form



Know Your Bricks

Determine Your 
Requirements

APPLYING IT TO ROCK
• Person Attributes 
• Groups 
• Connection Requests 
• Steps 
• Workflow 
• Benevolence Request 
• Content Channels 
• Interactions 
• Entity Documents 
• Notes 

• Page Parameter Filter 
• Dynamic Data Block 
• HTML Block 
• Lava 
• JavaScript 
• Badges 
• Entity Attributes 
• Jobs 
• Defined Types 
• Global Attributes 

DON’T FORGET THE PLUG-INS
• Project Management (Blue Box Moon) 
• Workflow Stimpack (Blue Box Moon) 

• Activate Activity with Attributes 
• For Each 
• Set Entity Attributes 
• Set Entity Properties 

• Workflow Extensions (BEMA) 
• Attribute Values Set workflow action 
• Entity Note Add workflow action 
• Schedule Builder 

• Workflow Launcher 
• PDF Toolkit 

• Lava to PDF workflow action 
• PDF Document Merge Template
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FromCache:’DefinedType’ 
FromCache:’DefinedValue’
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Use Brick Creatively

Know Your Bricks
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SHOW AND TELL
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EXPLORATIONS BSQs
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EXPLORATIONS BSQs
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EXPLORATIONS BSQs
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YOUTH CAMP DASHBOARD
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YOUTH CAMP DASHBOARD
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YOUTH CAMP DASHBOARD
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YOUTH CAMP DASHBOARD

{% for field in AdditionalFields %}
{{ field.NickName}} 
{% endfor %}



20

YOUTH CAMP DASHBOARD
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YOUTH CAMP DASHBOARD
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BOOTH TRACKER
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BOOTH TRACKER
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BOOTH TRACKER
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BOOTH TRACKER
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BOOTH TRACKER
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BOOTH TRACKER
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SERVING PROFILE

❑ Better tracking of original requestor 
❑ Automated notification upon submission 
❑ Allow user to save draft and return later 
❑ History of past responses per individual 
❑ Limit viewing profile until user submits it 
❑ Better reviewer notes 
❑ Clean up question/forms 
o Use conditional logic to tailor questions to individual 
o Single “smart” profile for adult vs youth vs employment 

❑ Remove “glut” (100+) of person attributes

REQUIREMENTS
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SERVING PROFILE

❖ Steps 
❖ Entity Attributes (and Categories) 
❖ Workflows (& Workflow Stimpack plug-in) 
❖ Web pages (external & internal) 
❖ Defined Types 
❖ Groups 
❖ Interactions 
❖ Badges 
❖ Notes

THE “BRICKS”



❑ Better tracking of original requestor 
❑ Automated notification upon submission
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SERVING PROFILE
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SERVING PROFILE



❑ Allow user to save draft and return later

32

SERVING PROFILE



❑ Allow user to save draft and return later
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SERVING PROFILE
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❑ Better reviewer notes
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SERVING PROFILE
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SERVING PROFILE



❑ History of past responses per individual 
❑ Limit viewing profile until user submits it 
❑ Better reviewer notes
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SERVING PROFILE
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MINISTRY REQUEST PROCESS
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MINISTRY REQUEST PROCESS
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MINISTRY REQUEST PROCESS

❖ Project Management (plug-in) 
➢ 6 project types 
➢ 75 total project attributes 

❖ Workflow 
➢ 14 workflows (w/ 78 Activities & 219 Attributes) 
➢ Plug-ins (Workflow Stimpack & Workflow Extensions) 

❖ Defined Types 
➢ 11 Defined Types with 60 Defined Values 

❖ Web pages 
➢ 8 pages 
➢ JavaScript & CSS 

❖ Room Management (plug-in) 
❖ Calendar 
❖ Jobs

THE “BRICKS”



QUESTIONS?
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